DISTRICT 03-301 2007 INVENTORY

January 27, 2007

In Attendance:  Kyle H.-Secretary, Karen S.-Flagstaff Friday Night Women’s BB Study, Bill O-Visitor, Jim M.-Visitor, Don H.-Past Alt. DCM, Central Group, Frank T.-Corrections/County Jail Men’s Coordinator, Ray L.-Visitor, Stephen M.-Visitor, Betty H.-Happy Hour, Cathy E.-DCM, Lin Marie D.-DCMC, Rhonda B.-Corrections/Women’s Coordinator, Becky L-Sunday Maintainers, John-Visitor

Cathy E. introduced the process of doing a district inventory and then everyone introduced themselves.  Bob C. moderated the discussion.  Below is a synopsis of the discussion as well as the plans of action that the district is going to take.

DISTRICT STRUCTURE

- What is the purpose of the District?  Kyle read the purpose of the district that is outlined in the guidelines.  

- Is the District structure adequate for the number of groups and meetings in the district?  There are approx. 40 registered groups in the district and there has been some discussion of breaking the district into two districts, however, there is not participation of all the groups in the current district structure, so therefore at this time, the current structure is adequate.  Suggestions came of the discussion to increase the number of group visits to try to encourage increased participation by the groups in the district.  Cathy E. explained that as DCM, this is part of what she does.  She has asked the Alt. DCM to assist with these visits, as this is part of the duties of the Alt. DCM, however, that person has not been able to tend to this duty.  Suggestions included possible coordinator assistance in doing group visits and the DCM could ask others to assist with group visits.  Point was made that some groups may not want to participate in district business as well.  Major ideas discussed surrounded improving communication between district and the groups.  Plan of Action:  Information needs to get to the Booze News to help facilitate increased communication.  Lin Marie and other volunteers offered to assist with group visits to talk to groups about district service.  Packets of information to get to the volunteers to take to the groups.

- Is the District business meeting held regularly? Yes

- Is adequate opportunity given to all members to speak and participate in discussion and activities? Is the minority opinion heard? Before voting? Yes

- Are motions sent back to the groups for a group conscience before final decisions are made? Consensus is that yes, with big decisions-such as with bidding for the August assembly-things are sent back to the groups for group conscious prior to a vote.  GSR’s do have right of participation and are entrusted by their home groups to make decisions for the groups.

- How could the District meeting be improved? Suggestion was to find out from GSR’s why they are not coming to the district meeting.  What are we doing?  Cathy E. reported she does call GSR’s that have not been at the meetings and they usually report that there are personal reasons for not making the meetings, but no one has said that they just don’t like the district meetings.  Another suggestion was perhaps quarterly someone calls everyone just to remind them of the meetings.  Kyle H. said that normally she does not do that but is willing to do so if this is something that the district wants. Another suggestion was to have a little more lightheartedness in the meetings.

DISTRICT COMMITTEES

- Are the home groups active in sending representatives to the district service committees? The coordinators are encouraged to form their own committees rather then trying to recruit from the home groups.

- Do the District service committees meet on a monthly basis? Are the time and location of these meetings on a scheduled basis? Yes, at the monthly district meeting.

- Are the committee chairs communicating their needs to the district business meeting? Are the group representatives communicating their needs to their groups? Yes.  Increased communication to groups needed.  Plan of Action: Announce that volunteers are needed for different committees in meetings.  Create flyers to post around at the different meetings and meeting locations.  Try to get an article in the Booze News.  DCM will meet with all the coordinators in the near future.
- Do representatives of our district committees participate on a regular basis at the area standing committee quarterlies? No.  These are the assemblies and committee coordinators do not have much of a voice or vote at these assemblies.  

- Are the committees working within the framework of the Traditions? Yes

- How is the work of the committees supported financially and is it adequate? Each committee has a budgeted amount for the year that is voted on yearly.  If the committee needs additional funds, they only need to come to the district as a group and request the additional funding.

DISTRICT UNITY

-Are there times set aside for us to learn about the different service positions, committees and the general service structure? No.  Suggestion that each month, one position is described during the district meeting, that coordinators state their function when giving their reports, and that people who have served also talk about their experience in their positions.  Plan of Action: Coordinators are encouraged to give written reports that only need to be verbally highlighted in the interests of time and at the beginning of each district meeting, one position will be highlighted and described for the group.
- How do we share what we have learned about each service job to those who come after us? Do we have alternate chairpersons for our service committees? The DCM and past delegate sit with new district members to assist with sharing information with new district members.  Chairs choose their own alternates.

- Are we placing principles before personalities? Much discussion went on, mostly regarding meetings, but it was a consensus that as a district, we are doing this.

- Among our past Trusted Servants, are there more Bleeding Deacons or Elder Statesmen? Why? Flagstaff is blessed to have elder statesmen who lead and serve with humility.

- Are we encouraging our old-timers to remain active by asking them to share the benefits of their experience? Yes

- Is the District being financially responsible to the groups? Area? GSO? Yes

- Are the DCM and Alternate aware of what is going on within the District as a whole? Reaching out to the District as a whole? Able to handle situations that may arise within the district? Keeping you informed of what’s going on within the district? Area? GSO? Best representing the District’s group conscience and not her/his own? Regularly attending District meetings and functions, Area meetings, etc? The group consensus is that the current DCM is very effective in her position.  It was pointed out that the district has moved forward by “leaps and bounds” in the last year.  Kyle H. asked for some more in depth information on what the DCM and Alt. DCM does and does not do.  Cathy E., as the DCM, described what she has been doing as far as trying to do group visits, orient the new district members, remaining involved in area activities etc.  She expressed that she has tried to delegate tasks to the current Alt. DCM, however, he has not followed through with things that she has asked him to do.  It was noted that he is not present at this meeting.  Kyle asked the group what it is that we could do to help support the Alt. DCM to fulfill his responsibilities, while acknowledging that perhaps this is going to have to wait until he is present to discuss the issue.  It was noted that he did a great job with the Service workshop that was held in October, and that he does well with larger service projects.  Lin Marie asked Don H. what he did as the past Alt. DCM to help give everyone a better idea of that position.  He responded that he just did what was asked of him.  Bob C. and Cathy E. also pointed out that those in service positions usually have service sponsors, just like we do with our sobriety and that when there are issue with service, we work through those with our service sponsors.  It was suggested that the rest of the discussion be tabled until the current Alt. DCM could participate.

THE GENERAL SERVICE REPRESENTATIVE

- Are the GSR’s keeping their groups informed? Yes

- Are they informing the groups as to how we make wise decisions concerning the District, Area, and GSO decisions? Yes

- Are the GSR’s chosen for their experience, example and level of responsibility? Sometimes.  Need for improved communication.  Plan of Action: When new GSR’s come to district meeting, hold a brief “Welcome to district” sharing session to help welcome the new representatives so that they feel more welcomed and a part of the district. 
- Do they realize their importance as the basic link in the service structure? Are they treated as such? The DCM meets with new GSR’s one to one to orient them to district. Plan of Action: Encourage new GSR’s to meet with the DCM whenever needed.  Encourage them to attend the assemblies and the new GSR orientations.  Encourage GSR’s to buddy with others who have more experience to help them feel more part of the service structure.
- Do the GSR’s provide regular announcements? Reports from the district? Do they have a working knowledge of the Traditions? Are we best representing our groups conscience, not our own? Are we regularly attending District and Area meetings? This is covered in previous questions.

OTHER SUGGESTIONS FOR IMPROVING AWARENESS

1. Read the pamphlet “The AA Group” and hold discussion on various topics such as the role of the Group and District Trusted Servants, rotation and what is “A Healthy Group”.

2. Read about Group, District, Area, and World Service in the Service manual.

3. Have workshops, GSR sharing sessions, service potlucks, or social events.

4. Plan to share with another district: Lin Marie reported we are doing this with 14/141.  Plan of Action: DCMC to coordinate participation between our district and other neighboring districts.
5. Set aside a few moments at each meeting for gratitude.  Suggestion was that when participants introduce themselves, they could state one thing that they are grateful for.

6. Have a committee review this inventory at future District meetings.  Unsure if we need a committee to do this, but we can do spot checks throughout the year during the district meetings.

Respectfully submitted.

Kyle H. 

District 03-301 Secretary

